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COI,I2CO6 : STRATEGIC IMANAGEIMENT

Answer any four queslions in this Seclion. Each qlestion caries 1 mark for
Part (a),3 marks for Pad (b) and s ma*s lor Parl (c).

1 a) Whdtdoyou mean by slrateg c audit ?

b) Whal slhe purpose ofcoporate governance ?

c) Expla n the need and significance of global straleg es.

2 a) Deiineslralegy.

b) Whal do yo! mean by retrenchment slralegies ?

cJ Whala,e hovarabaswhi.L alia.rIho.hocaol o'v o'16nldl.lacl or s lor

env ronmenianalysis ?

What s SBU ?

Whal arelhe baslcstralegic objeclives ? How do ihey difter frorn laclica or
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operational objeclives ?

c) ExpanBCGmalrx.

4. a) What is environmenlai scanning ?

b) Whal are the characlerlstics oJ stralegic managemenl process ?

c) Disl nquish vedical and honzonta inleoration.
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s. a) Whaidovou mean by PESTanalyss ?

b) Explain the hiemrchy or slrateqic inieni.

c) Whal arelhetypes olslraiegic conlrol?

6. a) Whal doyou rnean by Gap analysis ?

b) Expla n the concept oi bLrsiness objectives and whal are the ingredienis ol

c) Explain ihe lech niques involved I slralegic evaluation.
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SECTION B

Answer the lwoqlest ons ln this Seclion. Eachquesllon carries 12 rnarks.

7. a) M chealPorieas five forces modelof industry atlracuveness enables any
company io oulperform lheir compeleiors. llluslrale your answer by an;ilysing

"-v 
_dus rv o'vourchoce.

OR

b) What are the mportanl aspecls lhai companies rnust consider beiore lhey
emba*on using diversil calion asamalorgroMh engine ? 12

8. a) Consider any organ sation nan ndusiry of your choice. Prepare a SWOT
analysis tor lhat organisat on afd then suggesi on lhe basis ofthis ana ysis
whatshould be lslulure courseolaciion ?

OR

b) Brielly descrlbe vaious iunciionaL strategies. 12

(2,12=24)


